
From: Iowa Department of Public Health and Iowa Department of Human Services  
Sent: Monday, August 30, 2021  
To: All Staff 
Subject: Connection Points Report Released 
 
We are one step further along the road toward greater alignment between the Iowa 
Departments of Public Health and Human Services. You can now access and review a 
Connection Points Report on the HHS Alignment website. This report details potential 
“connection points” between the departments’ programs and services, service entry and delivery 
points, and target populations. A “connection point” identifies a place where closer alignment of 
work between the two departments have may have material benefits to Iowans.  
 
Joint IDPH-DHS change teams are using the Connection Points Report as a starting point 
for “deep dive” discussions about how the two departments might align their work more 
closely. These discussions are wide-ranging. They may explore the benefits of IDPH and DHS 
staff meeting jointly with families or provider organizations where they currently meet separately. 
They may involve sharing data, technology, or other tools and resources. They may explore 
opportunities for staff members that provide similar services to different populations to team up, 
share insights, and combine efforts.  They may identify ways to draw on funding or other 
resources in one department to increase the impact of work being done in the other department. 
  
“Deep dive” discussions have begun and are planned to continue into September. Currently 
planned areas of discussion include Adult Protective Services, Aging, Behavioral Health, Child 
Protective Services, Child Care, Early Childhood, Family Support, Food and Nutrition, Health 
Promotion, and Maternal Health. These discussions will ultimately lead to a Preliminary Change 
Package. Internal IDPH and DHS staff as well as external stakeholders across Iowa will 
have opportunities to review, discuss, and provide feedback on this preliminary change 
package before it is finalized and readied for implementation. We will continue to provide 
more information through email updates and on as the process progresses. 
 
Please also visit the HHS Alignment FAQs page. Please note that the FAQs page is an 
ongoing endeavor. We encourage you to check back for updates, as we will continue to add 
more questions and answers as we have information to provide. 

https://hhsalignment.iowa.gov/sites/default/files/resources/2021-09/HHSAlignment_Connection_Points_Report.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTA4MDYuNDQyMzg3NTEiLCJ1cmwiOiJodHRwczovL2hoc2FsaWdubWVudC5pb3dhLmdvdi9mYXFzP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.ot3xh4SPWK95qz2DwXU3UTlNvjP2cjkdpaSPFejfLU0%2Fs%2F1798171923%2Fbr%2F110534757767-l&data=04%7C01%7Crfobrien%40pcgus.com%7Cc33752ca90c14a186d7208d95923b4bc%7Cd9b110c34c254379b97ae248938cc17b%7C0%7C0%7C637638832176872304%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=cy%2B%2B8Ta3%2BDhJRsLwzRdijUDI3yxQeEMD%2Bs1KB7bcuF4%3D&reserved=0

